Work Programme for Future Meetings (May 2021)

Report Title Report Month Category
Information Management and Data July 2021 Strategic
Analytics Deep Dive Workshop

IT Savings Plan and Impacts Update September 2021 Strategic
Digital and Technology implications of the | September 2021 Strategic
new TOM — Automation, Efficiencies, and

Process redesign

2021 IT Roadmap Review and Capital September 2021 Strategic
Bids

Data Protection and FOI Review and September 2021 | Operational
Lessons

Service Management Automation and September 2021 Strategic
Roadmap

IT Target Operating Model Review September 2021 Strategic
Police Accommodation Technology November 2021 Strategic
Review

IT Capital Programmes 22/23 November 2021 Strategic
IT Digital Service Strategy Deep Dive and January 2022 Strategic
Review

IT Security Deep Dive and Roadmap March 2022 Strategic
Review




